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22 May 1972

NOTE FOR

Bob:

The attached has encountered a snag. Mr,
Coffey feels that we should have more detail on
the curriculum. He also feels that we need to
check the space requirements with Logistics. He
believes that we should not spend $100, 000 for a
new screen room and that it would be more desir-
able to try to use the room in the Ames
Building. He questions also the $500, 000 per year
operating cost. He mentioned the desirability of
getting some of the training objectives achieved
through the Department of Defense Computer
Institute and other orientation courses such as
those in Agriculture and BM. Mr. Coffey also
noted that OCS uses classrooms in the Headquarters
Building for their three-day orientation course and
believes that this training should be incorporated
in the OTR proposal.

STAT

I would appreciate your views regarding
the attached. I feel that we need to get on with it
rather than waiting until next November if we are
to get it in the FY 1974 Program.

Att: DD/S 72-1944 re Information Science Training
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OOLS 72-199Y

MEMORANDUM FOR: Deputy Director for Support
SUBJECT ¢ Information Science Training

REFERENCES : (A) Memorandum for the Chairman, United States
Intelligence Board, Closure of the Infor-
mation Science Center, dtd 3 Feb 72
(B) Letter fm the ExecDir-Compt, CIA, to the
Deputy Director, DIA, dtd 24 Mar 72
(C) Letter fm the Deputy Director, DIA, to
the ExecDir=-Compt, CIA, dtd 13 Apr 72

1. Paragraph 10 of this memorandum contains a recommendation
for the approval of the Deputy Director for Support.

2. In March 1972 the Central Intelligence Agency offered to
assume responsibility for operating the Information Science Center
(1SC) and provide courses of instruction in the application of
information science to intelligence for CIA and for other USIB
member agencies (Reference B). In April 1972, the DIA responded
with a confirmation of facility support for the program (Reference
C). The transfer of responsibility to CIA was the consequence of
budget and manpower cuts which forced DIA to terminate financial
support of the ISC (Reference A),

3. The ISC courses have been unique in their purpose as the
only courses in the Intelligence Community which focus entirely on
the needs of intelligence professionals for training in the use and
application of intelligence information systems. They emphasize the
application of information science methods to the intelligence pro-
cess and they are user oriented, enabling more intelligence pro-
fessionals to make more effective use of existing powerful and costly
information systems with potentials that cannot be exploited without
extensive training.

L. It is planned that during FY 1973, and probably during part
of FY 1974, the ISC will be operated on an interim basis using repro-
grammed CIA funds, and physical facilities provided by the Defense
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Intelligence School of DIA, These facilities include classroom and
office space, and the DIAOLS computer system terminals for student
training. They are available on a limited basis, imposing some
constraints on the number, scheduling, and length of courses which
can be offered, the size of classes which can be handled, and the
number of faculty and administrative personnel who can be assigned.
The net effect of these limitations is that about twenty weeks of
instruction can be offered appuatly in FY 1973. Although this will
be a significant accomplishment of vital training, it is only a
temporary expedient. Probable longer term training needs include
facilities which can handle larger numbers of students and staff,
and an expanded scope of courses. Initial course offerings planned
for FY 1973 include:

Weeks

Application of Information Science
to Intelligence Functions
L weeks x twice annually . . . . . .. .. 8

Survey of Intelligence
Information Systems A
3 weeks x twice annually . . . . . . . .. 6

Management Science for
Intelligence
1 week x twice annually . . . . . . . . .. 2

Participation in existing
OTR courses

1 to 3 day blocks of instruction
in such OTR Courses as the Senior
Seminar x 2, Advanced Intelligence
Seminar x 3, Mid-Career x 4,
Intelligence Production x 2, and
Intelligence and World Affairs
courses X 8 v v v v v v v e e e e e e e e L

20

The above schedule will accommodate about 160 students per year in

six courses of one to four weeks. In addition about 250 students in

twelve existing OTR courses can be given one to three days of infor-

mation science training. The attached FY 1973 Financial Plan (Attachment
A) supports the ISC Interim Program for FY 1973. Due to the lead times
anticipated for funding, space, staffing and hardware-software acquisitions
it probably will not be feasible to commence an accelerated program on
Agency premises before 1 January 1974. Therefore, the FY 1973 level of
course activity will probably prevail for the first six months of FY 197k,
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5. We anticipate that the current and continuing requirement
of CIA and other agencies for training in the application of infor-
mation science to intelligence is for a program with a student output
at least three times the size of the interim FY 1973 program. Also
it will be necessary to expand the scope of course offerings to meet
training needs in application areas which are not now covered. For
example, the Information Handling Committee of USIB has approved a
five week course in Information Science for Indications and Warning
and Current Intelligence. There will be a great need to expand the
scope of the one to three day blocks of training included in some
existing OTR training courses. We anticipate possible requirements
for additional Workshop Courses in Intelligence Information Systems,
devoted to particular applications and areas of interest, a course in
Computer Security, and, possibly, for a systems course for Finance and
Budget Officers. Specifying and defining total CIA requirements for
FY 1974 and beyond will be an early task for ISC assigned personnel
in FY 1973.

6. For planning purposes we are estimating an approximate three-
fold expansion in the number of course offerings for the second half
of FY 1974, and beyond. This would provide for a total of 50 to 60
weeks of course scheduling per year with an output of about 500 students
per year in courses of one to six weeks duration, and about 500 additional
students per year in segments of OTR courses of one to three days duration.
Course offerings for FY 1974 could include:

Weeks
Application of Information
Science to Intelligence Functions
6 weeks x 3 annually . . ¢« ¢ v ¢ v v o o 18
Survey of Intelligence
Information Systems
3 weeks x 3 annually . . . ¢ ¢ ¢ v o o & & 9
Management Science for
intelligence
1l week x 3 annually . . .« « ¢« ¢ v ¢« o« .« & 3
Systems Analysis for
Intelligence
2 weeks x 3 annually . . . & ¢ ¢« v v o o . 6
ADP Orientation
3 days x b apnually . . . . . ¢ o o o o .. 2
Workshop in Intelligence
System Applications
3 weeks x 3 annually . . . . . . . . .+ .. 9

",
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Course offerings for FY 1974 (cont'd)
Weeks

Participation in existing
OTR courses

1 to 3 days x 19 courses
(Senior Seminar x 2, Mid-
Career x 4, Advanced Intelli-
gence Seminar x 3, Intelligence
and World Affairs x 8, Intelli=-
gence Production X 2) . . v v v 4 4 v . . . 8

55

This FY 1974 Transition Program is supported by the attached FY 1974
Financial Plan (Attachment B) containing the funding necessary for
the relocation of the programs to CIA premises.

7. Cost projections for a Continuing Program for FY 1975 through
FY 1978 are contained in Attachment C, This envisages, for financial
planning purposes, an annual level of effort approximating that out-
lined in paragraph 6 of this memorandum. We have insufficient data
at this time to estimate the number of years of maximum effort required
to fulfill CIA needs for user training. However, two-thirds of the
annual cost of the Continuing Program is for personal services. Levels
of effort and cost reductions can be achieved by adjusting the size of
the staff to meet the level of effort dictated by requirements. A
summary financial plan for FY 1973 through 1978 is submitted in Attachment
D.

8. Under DIA management the ISC program was staffed at a level
of twelve positions, eight professional and four administrative. We
betieve that we can undertake in FY 1974 and beyond a more comprehensive
program reaching more students with a smaller staff. The level of
programming outlined in paragraph 6 will require seven professional
faculty members and three administrative-secretarial personnel as des-
cribed in Attachment E. A further reduction in the size of the staff
would necessitate a reduction in the scope of the program. If we are
willing and able to admit a significant number of students from other

v~ agencies to selected courses it is possible that one or more of these
agencies will be willing to detail a faculty member to the staff with-
out charge to the ClA staff or contract ceiling. NSA has agreed to
provide on detail a full-time faculty member for the FY 1973 Interim
Program.

-RPDPE84-00 /SO0RU05000010019-8
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9. It is our best estimate that the maximum Continuing Program
described in the preceding paragraphs will require approximately
7880 sq. ft. of space. The break-down of this estimate is contained
in Attachment F. If space can be provided in the Chamber of Commerce
Building this estimate can be reduced by 4800 sq. ft., or a revised
total requirement of 3080 sq. ft. Classrooms and seminar/work rooms
are already available in the Chamber of Commerce Building on a
scheduled basis. The selection of this building is even more logical
when one considers the variety of other administrative and training
support immediately available for this program without further dupli=-
cation of staff, space and equipment.

10. | recommend that the program and plans contained in this
memorandum be approved with the understanding that modifications in
course scheduling, content and scope may be made upon completion of
further detailed studies of the requirements of the various Directorates
of CIA, but that such program adjustments will be accomplished within
the financial limits outlined herein. It is anticipated that a review
and analysis of CIA requirements can be completed by 30 November 1972.

HUGH 1., CUNNINGHAM
Director of Training

Atts 25¥1

APPROVED :

John W. Coffey Date
Deputy Director for Support

Distribution:
Orig - Adse (Return to DTR) 25%1
2 - DD/S
2 -DTR (1 w/h)
2 - SIWA (w/h)
OTR/SIWA| sks (12 May 72)
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DEFENSE INTELLIGENCE AGEL. ¥ L 2 L
' WALHINGTON, D,C, 20303 Attachment 4o -

IUC-MM~293
4 February L2727

1

) % February 197 y

MEMORANDUM FOR THE CKAT KN' UNTTIED STATES INTDLLIGENCE BOARD
SUBJECT: Closure of the Information QCLenco Centex

- Referencecs: a. DCT Ncmorandum 4o Sechel, subject: "Establichment of
Training Courses at the Dzfense Intellipgence School
Jin Application of Infeormation Science Technology Lo
~ - Inbelligence," 25 March 1907, .

b. Secbef Memorandum to the Director, DIA, subjeci:
'Tra1w1xﬂ of Inveliigence FPerzonnel in Information
, - ~ Science Technology,” 13 June 1967,

1. References a and b above, reguested the Director, DIA, among cliher

Thinzs, to develop specialized courses at the Deflense Intelligence

Scheol for cpplying information scilence tvechnioues o specific cabtegories
teilizeonce preblems,  An Information Sclience Cenbor (TSC) SRS

rosot up within DES {ox thisg purpose on 26 December 2967

..__,,x Y

2. Due wo drastic budoetory cuts and heavy reduction in resources
currenbly Deing sustalined by this agency, DA will no longer be able ho
centinue the ISC mission. Accordingly, it will be necessary vo close
4

' S

in 1
IS - by' 30 June 1972, The closs ession will be the last
2y : .

sbed Wy the Center.

! 3. I the 'ﬁ.é‘ifié‘ilziiifgé}icé"-‘ct‘»mmni’tv wishes to give Tullsupport to- Lr)t? o
' Tu\,,' Dlih cen eyrange ©0 provide space for classrowns and saculiy oy ices;
\ }

however, DIA can.uo longer providg Dunds. or personned. §

_— , . JAMMIE M., PHILPOTT
‘ Licutenant General, USAT
-Deputy Direcior ‘

Approved For Release 2 : 1780R0050000100
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Licutenant General . A% Phtinott, USAR .
Deputy Director, iDefonse inteHlgence Agency : . : ,
N -
The Pentagon L ~
Vashington, 2.C. 2020% L . -y
. : . -~y
Deax Geperal Philpoty: : Lot L
. | ' 5 -

This letter res rmxvlb to your memorandum of 3 February to the
Chslrman, United States Intellicence Hoard walch stated thot LA could

80t continue full m“ ancial and personnel ¢ sunnort to the Inforination by
seience Center aiter 50 ?_ G “?... C‘ Goes deslre o tak :w.vavlmn'e

Qf the statement in vour ienoranduem nmz icd n your conver *;auoa

with General Robert i ‘l;r ind c::tzn'* t . 553aC (LMLA&’.» Tt and 7 L.),

utllitics, conpuier o poort {access to LBIAGH b, stem, use of existing
terminals neluding CS‘?OvL’IL(‘\L Cryposrap! .ic ‘ovices, modems, alm

ey

main mancey, guard and ¢any servicoes, b:x.lum-r- aintenance and necossaxy
nishings womd coatlnue to 52 avaliable for an oa-goinz training efiort
in Inforingtion sclonce.,  We would like to conduct the various c.,o"='sc

pending determination of Lo wer range requirements and 2 more pe_;.jglam:nt
solut{on. '

Prellminary contoct has been made with Capwaln Furnas anJ unlus
you deslre otherwise we prosose to bog aln immediately tae furtie .
discussions necessary to cstablish tiio inte rlg Clh=managed r.miutn"
capability.

Sincerely,

/=
W, 1, Colb
LExec utlvc ilrector- uompu‘oucr

Approved For Release
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N L. . ’ . . L o FAC
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Dear Mr. Colbys Cohe T : L [ os

Thunit yeu fo:
5.“&07.‘(31)& ,11 SN

icttor of 24 March 1§ i"“ indicoting your Agpencytol jor
inving training in lmo*‘maixon Scs’. conce. Ao stated in

e
0

my menzorendmnn of 30 c’!nrv:'*‘" 1674 to the Chalrman, United Statec or
Clnteltcence Beand, the Defence Intellipence Agency can no longer funyd

ox provide any percoennal for this program but can furnish some o i
nstructional opace in z;uppori: of it. T ’

OC t
So.n:s.e of the Defence Intellig ‘

2

ce School facilitios voed by the former

a1
Infoermaiion Seicnce Conter cnn Lc, mado available in Y 73 for thic | o

]}'Ll?f‘pi)f.f*’" on o partethme, shared basia, There io a record hich enrollb -
3 s Schoolls 34eweek Poat-Graduate Intelligence Course in o

231 be necescary for the Defense Intellisence Sehool to ;

G CouYney in M Dding Ted, Additions Ny, e comnputer

:eure arenr in thin building will be required by the Schocl

to provide ADP onellane tarminal und cther instrus

; D‘:,.,.\cume Intelligence Sehool ccu*;ucs, ar well as to provide
CLACLS/COLNS fraining for DLA employees, as was Uy: case |
"3 Lo the only rach facllity DA bas for ite own ine 3

/C--’.J:I 5 :md relnted computey applicaticne, Accorc‘inﬂ
dlined full Wmo by the Scheel for ot least seve

“Sho Oclinol con,
Ieforzaation Selonce program for ¥Y 70

K

wowaevey, provide the following support to the propesid
e
Je :

-~ . - /
G Cifice spaco for up to st perpens (In Bullding Te42). e
be Unc of 2 socuva clanow oo, siludoat ntudy zooma, form AMnain, and_

ovallabie ot {vli‘u.:mn snd furndolings fn belldineg 'U-2 on reaguosi ab variouy
perlods tetaliin approiimniedy Lounr (o x iw‘; 57 tin wiving tho yens oo
2xact daten to Do aaled G0 ou ued (e contilet with Yadoane knta :

School covrncne b
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Ce Scéutity guagdo, ¢ hm: nnrvicop mmima and b“tldmr; m.aimozwncca

o Fonomact no the Dafonea Zz':toi)‘.irgmmm Gehaol wé?.i La the pelme occufant "0 -
rcoend woer of the premisea, tho above tuppoxt can be provided for I'Y 7377

oh r*o ceat o CLA, Howovaer, oll focully and eiesl, ao wall an all costo - . -
{o: p\,.zdun)\f) supplhen, toxtbacls, mrapblies, and adminictrative L
Cpuppext avcacknted with the miu-"mntac,z. Leoldnce cowruca wikd ba ClASe: 1 7 .
nfmv roneilbl L ' ZOE

‘.1 S . ]‘ .

.y
-

. ot . CoEtE
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. S . L Attachment E

INFORMATION SCIENCE TRAINING
TABLE OF ORGAN{IZATION

FY 1974 through FY 1978

POSITION GRADE TOTALS

Training Officer, Information Science, Chief GS-15 1
Training Officers, Information Science GS-15 2
Training Officers, Information Science GS-14 3
Training Officer, Information Science GS-13 1
Administrative/Training Assistant GS-09 1
Secretary GS-07 1
Secretary GS-06 1

Total Planned Incumbency 10

Dol » A 00780R005000010019-8
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B Attachment F

INFORMATION SCIENCE TRAINING
SPACE ESTIMATES

1 January 1974 through 30 June 1978

1. Classrooms and Seminar/Work Rooms:

1 Classroom, @1200 sq. ft.
1 Classroom, @000 sq. ft.
L Seminar/Work Rooms 400 sq. ft.

1200 sq. ft.
2000 sq. ft.
1600 sq. ft.

mnun

Total Classroom and
Seminar Rooms : L800 sq. ft.

Il. Terminal Room(s):

18 terminals @75 sq. ft. each 1350 sq. ft.
Total Space for Terminals 1350 sq. ft.

111, Office Space:

1 Faculty @180 sq. ft. = 180 sq. ft.
6 Faculty @120 sq. ft. each = 720 sq. ft.
3 Admin/Secretarial @110
sq. ft. each = 330 sq. ft.
Total Office Space 1230 sq. ft.
IV, Storage Space:
i Storage Room @500 sq. ft. = 500 sq. ft.
Total Storage Space 500 sq. ft.

Total Space Required If
Outside Chamber of Commerce
Building 7880 sq. ft.

Total Space Required If
Inside Chamber of Commerce
Building 3080 sq. ft.

g:z»-, S vy,
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